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Notes from Member discussion groups

Reflections on Strategic Planning Context

 Uncertainty is the main feature of the current position and context for the 
future 

 Planning is vitally important in this context – but recognising outcomes are 
impacted by the uncertainty 

 Members appreciated the realistic outlook presented by the Leadership Team
 There are positives from the Coronavirus pandemic in terms of the 

organisation’s direction of travel
o future workforce and asset/property planning should incorporate the 

impacts for the future of the changes to ways of working embedded 
over the last few months

 Recognise pressures in the Care Sector and other council services across the 
County Council and District Councils

 Scrutiny and the Audit & Assurance Committee have key roles to play in 
understanding the current position and providing checks and balances on 
where the Council is headed

 What does the context mean for the Council’s future approach to enterprise, 
and the financial implications of exploring local government reform

Key issues to be considered in planning

 Community and local knowledge is critical in ensuring that the system can 
respond quickly and effectively to those most in need

 The balance in future service delivery between digital and other channels and 
having the right capacity and skills for this mix

 The opportunities and risks related to local government reform
 How to maximise the positive developments in service delivery resulting from 

the Covid-19 pandemic
 Delivering quality front line services in the most effective and efficient way
 Potential for further devolution of spending and accountability to local areas 

and local committees
 Exploring the potential for securing efficiencies from the changes to ways of 

working that have been implemented this year
 Opportunity of increased local tourism generating revitalisation of Cumbrian 

economy



 Ensuring mechanisms in pace to ensure that contact with at risk Children is 
maintained

 The Council’s leadership of place role – Cumbria as an innovative, 
sustainable and green destination for tourism and investment

 Cumbria’s key role in the future of agriculture
 Awareness of the current and future positions in relation to Scottish 

independence and Cumbria’s position at the border
 Addressing educational poverty
 Review where we are in relation to integration of health and social care
 Retain focus on equitable delivery of infrastructure initiatives and transport 

networks


